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Next-Gen Innovation Tracks

Exploring what’s next? Al, automation, and the evolution of service models.

Purpose

Innovation is not about technology alone! It's about reinventing how value is
delivered, measured, and scaled. Our Next-Gen Innovation Tracks help organizations
explore the frontier of Al, automation, and data-driven business models. These tracks
bridge experimentation and execution, ensuring innovation leads to measurable

outcomes.

What We Do

We collaborate with business, IT, and operations leaders to:

¢ Identify innovation areas that create real business advantage.

e Design pilot programs leveraging Al, automation, or new digital capabilities.
e Evaluate impact, feasibility, and scalability through data and business cases.
¢ Build frameworks to industrialize innovation and sustain momentum.

Outcomes

At the end of your innovation track, you will:

e Have tangible pilot results aligned with your strategic goals.

e Understand where Al and automation create measurable ROL

e Possess a clear roadmap to scale innovation across the organization.
e Embed a culture of experimentation and continuous improvement.
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Deliverables

Deliverable Description

Innovation Readiness Assessment Evaluation of maturity and opportunities
across key innovation levers.

Pilot Design Pack Concepts, objectives, success metrics,
and technology enablers.

Impact Dashboard Quantified results and lessons from pilot
execution.

Scaling Blueprint Framework to replicate and sustain
innovation organization-wide.

Engagement Model

Each Innovation Track runs as an agile journey:

¢ 1. Discover — Identify opportunities and define success metrics.
e 2 Experiment — Run Al or automation pilots to validate impact.
e 3.Scale - Expand and integrate winning use cases.

Shape the future of your organization — with innovation that delivers real results.
Explore Innovation Tracks with me.

Explore Innovation Tracks — BOOK HERE
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