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Advisory & Mentoring

Sustaining transformation through leadership alignment and individual

growth.

Purpose

Transformation is sustained when leaders and teams develop shared vision,
confidence, and discipline. Our Advisory & Mentoring service provides personalized
support to executives and key talents, combining strategic insight with practical
coaching. It ensures that transformation becomes a mindset, not just a project.

What We Do

We combine strategic advisory and individual mentoring to help you:

o Clarify leadership priorities and decision-making frameworks.

e Strengthen management capabilities across transformation programs.
e Coach high-potential leaders to operate with clarity and confidence.

e Foster collaboration and accountability across business functions.

Outcomes

Through ongoing advisory and mentoring, you will:

¢ Reinforce leadership alignment and team cohesion.

e Build a self-sustaining culture of performance and learning.

e Accelerate transformation adoption through engaged leadership.
e Strengthen trust, communication, and decision velocity.

1lPage



[T
IT Services Demystified — Service Overview I I 9

Deliverables

Deliverable Description

Executive Advisory Sessions Strategic discussions with leadership on
priorities and governance.

Mentoring Program Structured 1:1 or small-group mentoring
for key managers.

Leadership Toolkit Templates and frameworks for
performance dialogue and decision
clarity.

Progress Review Periodic alignment check and
recommendations for continuous
improvement.

Engagement Model
Our Advisory & Mentoring approach adapts to your leadership rhythms:

¢ 1. Alignment — Identify leadership goals and mentoring focus.
e 2. Advisory — Conduct executive and team coaching sessions.
e 3.Review — Assess progress and recalibrate next cycle.

Empower your leaders to sustain transformation.
Book your Leadership Advisory Call now.

Book a Leadership Advisory Call -~ BOOK HERE
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